
VITAL RECORDS COMMAND · 50 STATES + D.C.

Born, married,
moved, died. Get
every record right.
Every year about 3.6 million births and 3.1 million deaths are recorded, and each
death record ripples into Social Security, banks, insurers, Medicaid and the voter
rolls. When a record is wrong, a living person loses benefits, accounts and their
vote. This briefing maps vital records in every state and shows how BB2G keeps
them accurate.
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EXECUTIVE SUMMARY · VITAL RECORDS MAP

Where vital records are made, and where
they break
States are shaded by births plus deaths recorded per 1,000 residents in 2024. Each glow is a documented outage,
breach, matching error or voter-roll death match; red marks breaches and records that wrongly listed living people
as dead.

3,628,934
Births recorded in the U.S. in 2024

3.07M
Deaths recorded in 2024

11
Vital-records incidents
documented across 10
jurisdictions

12,504
Living people wrongly reported
dead to Social Security in 2025
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Records / 1,000 Hot spot Breach or living person listed dead

Priority region CDC NCHS 2024 · KFF · Census 2025 · sourced record

One record, many shutoffs
A single death record feeds Social Security,
the Death Master File, banks, insurers,
pensions, Medicaid and the voter rolls.

Weak matches hurt the living
Texas removed living voters on a birth date
and partial Social Security match; one county
reported 200+ improper death flags in a year.

The priority region
South Dakota moved to a new statewide vital
records system in September 2026; Nebraska
recorded 24,785 births and 18,271 deaths in
2024.
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LATEST · 2025 – 2026

What happened to vital records
National findings and recent state incidents, newest first.

NATIONAL

NEW Jul 2026 · national

Inspector general: 12,504 living people wrongly
reported dead in one year
An SSA inspector general audit found 12,504 erroneous death reports
among 5.6 million processed in 2025, and 45% of corrected cases
lacked required documentation.

SSA Office of the Inspector General

NEW Oct 2026 · national

Social Security adds 17 million missing death dates in
record clean-up
SSA said it corrected records for nearly 15% of active Social Security
numbers, adding 17 million missing dates of death and updating
citizenship data for about 25 million records.

Moneywise via Yahoo Finance

Apr 2025 · national

More than 6,300 living people added to the Death
Master File
More than 6,300 living people were added to the Social Security
Death Master File, which banks, insurers, pension administrators and
federal agencies use to shut off accounts and benefits.

Lawfare

BREACHES AND WRONG DEATH RECORDS

NEW May 2026 · Dallas, TX

Weak death-record match wrongly removes living
Texas voters
A living Dallas voter was flagged as dead because his birth date and
last four Social Security digits matched a death record, though his
name did not. Tarrant County reported more than 200 people
improperly identified as dead in the past year.

KERA

OUTAGES, SYSTEMS AND VOTER-ROLL MATCHES

NEW Sep 2026 · Washington Court House, OH

Internet outage halts birth and death certificates in
Fayette County
An outage cut the county health department off from its records
systems, stopping birth and death certificates with no restoration
date given.

Scioto Valley Guardian

NEW Sep 2026 · Rapid City, SD

South Dakota switches to a new statewide vital records
system
Pennington County paused vital records for three days while the state
moved to a new statewide system.

KOTA

NEW Jul 2026 · Raleigh, NC

34,641 deceased people found on North Carolina voter
rolls
A comparison with the federal SAVE database found 34,641 deceased
people on the rolls: 3,203 already removed, 22,216 slated for removal
and 9,222 still active. The board declined to release names.

WHQR

NEW May 2026 · Pocatello, ID

Man convicted of living 25 years on a dead child's
identity
A federal jury convicted a man who used a California child's birth and
Social Security records, the child having died in 1977, to obtain a
passport, an Idaho ID and about $283,000 in benefits.

SSA Office of the Inspector General
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THE AUDIT · VITAL RECORDS

Where a death record goes after it's signed
The audit follows each birth and death record from the hospital or funeral home to every agency and company
that receives a copy.

1 Certified

A physician, medical examiner or funeral
home certifies the death in the state's
electronic system.

2 Registered

The state registrar files the record and issues
certified copies.

3 Shared between states

Records cross state lines through national
exchanges when a person dies away from
home.

4 Sent to Social Security

SSA updates its master record, and benefits
stop.

5 Sold to businesses

The Death Master File goes to banks, insurers,
credit companies and pension
administrators.

6 Used to clean rolls

Election offices, Medicaid and pension
systems remove the person.

WHAT THE AUDIT CHECKS

EVERY SYSTEM

The state's electronic birth and death
systems, county registrars and their vendors.

EVERY EXCHANGE

Which states, agencies and companies
receive each record, and under what
agreement.

EVERY SALE

Who buys certified copies and death data,
and what they do with it.

ERROR RATES

How many records are amended, how many
living people were wrongly listed dead, and
how fast it was fixed.

CORRECTIONS

Whether a correction reaches every
downstream copy, not just the first one.

OUTAGES

How long births and deaths can't be
registered when a system goes down.
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THE FIX · VITAL RECORDS COMMAND

No one is declared dead on a weak match
A wrong death record cuts off benefits, bank accounts, insurance and the right to vote. BB2G treats every death-
driven shutoff as a decision that needs proof.

1 Two independent sources

A death needs two independent records that
agree on name, birth date and identifiers
before anything shuts off.

2 No weak matches

A partial match, like a birth date plus four
digits, goes to a person for review instead of
removing anyone.

3 Notice before removal

The person or family gets notice and a
chance to answer before a voter or benefit
record ends.

4 Provenance on every record

Each record carries where it came from, who
changed it and when.

5 Corrections travel

When a record is corrected, WAYBILL sends
the fix to every agency and buyer that got the
wrong one.

6 Outage fallback

A paper and offline path keeps births and
deaths registered when the system is down.

Prove it before you shut it off A death record is a kill switch for a person's legal life. It gets the same proof standard as any
other decision that takes something away.
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WHY RECORDS GO WRONG

Twenty handoffs at 95% means most records
carry an error somewhere
A death record passes from the bedside to the registrar, Social Security, the Death Master File and dozens of
downstream systems. At 95% per step, the chain is right only 36% of the time.

CHAIN
LENGTH

95% PER STEP, NO
CHECKS

99% PER STEP, NO
CHECKS

95% PER STEP, BB2G
CHECKS

99% PER STEP, BB2G
CHECKS

10 steps 59.9% 90.4% 99.5% 99.90%

20 steps 35.8% 81.8% 99.0% 99.80%

50 steps 7.7% 60.5% 97.5% 99.50%

100 steps 0.6% 36.6% 95.1% 99.00%

200 steps 0.0% 13.4% 90.5% 98.02%

Chance the chain finishes with no undetected error. With BB2G, each handoff has a check that catches 99% of errors and holds the record for a person.

A DEATH RECORD'S PATH · GOLD STEPS ARE BB2G CHECKS

Death occurs Physician certifies Funeral home files Identity check State registrar Certified copies Interstate exchange

Social Security Two-source match Death Master File Banks and insurers Pensions Medicaid Notice to family Voter rolls

DMV Courts and probate Amendments Correction recall Archive

Hold, don't kill When records disagree, the system holds the action and asks a person. A delayed removal is fixable; a living
person declared dead takes months to undo.
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ERROR PATHWAY

Route to a wrong record, and where to
break it
How a vital record goes wrong, and the controls that catch it.

ENTRY ROUTES

Weak identity matches

Typos and late filings

Ransomware and outages

Stolen registrar logins

Records added on purpose

→

VITAL RECORDS

Birth certificates

Death certificates

Social Security death data

Death Master File

Marriage and divorce records

→

HARM

Living people declared dead
Benefits and accounts cut off

Dead people left active
Fraud and stale voter rolls

Families stalled
Funerals and estates delayed

Identity theft
Birth data used to build fake identities

BREAKPOINTS Two-source match Notice before removal Provenance Correction recall Hardware-key logins

Offline fallback
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NATIONAL RANKINGS

How every state compares
Rank 1 records the most births and deaths per 1,000 residents (2024). Priority region shaded.

RANK JURISDICTION REGION RECORDS / 1,000 TOTAL BIRTHS DEATHS RECORDS

1 West Virginia South 23.4 41,290 17,022 24,268 0

2 Mississippi South 23.3 68,715 33,473 35,242 0

3 Arkansas South 22.9 71,371 35,395 35,976 0

4 Kentucky South 22.9 105,300 52,913 52,387 0

5 Oklahoma South 22.6 93,018 47,962 45,056 0

6 Alabama South 22.5 116,819 57,934 58,885 0

7 Tennessee South 22.3 163,193 83,833 79,360 0

8 Louisiana South 22.2 102,488 53,305 49,183 0

9 South Dakota Midwest 21.7 20,245 11,451 8,794 1

10 Indiana Midwest 21.5 149,766 80,257 69,509 0

11 Missouri Midwest 21.5 134,640 67,998 66,642 0

12 Iowa Midwest 21.4 69,253 36,436 32,817 0

13 Ohio Midwest 21.3 253,623 126,795 126,828 2

14 Nebraska Midwest 21.3 43,056 24,785 18,271 0

15 Kansas Midwest 21.2 63,176 33,984 29,192 0

16 South Carolina South 21.0 117,003 58,768 58,235 0

17 North Dakota Midwest 20.8 16,600 9,634 6,966 0

18 North Carolina South 20.4 228,911 122,856 106,055 1

19 New Mexico West 20.4 43,341 21,328 22,013 0

20 Pennsylvania Northeast 20.2 263,179 127,299 135,880 0

21 Wyoming West 20.1 11,817 6,089 5,728 0

22 Delaware South 20.0 21,231 10,550 10,681 0

23 Michigan Midwest 20.0 202,344 99,525 102,819 0

24 Montana West 20.0 22,874 11,331 11,543 0

25 Maine Northeast 19.9 28,196 11,601 16,595 0

26 Georgia South 19.7 223,185 126,437 96,748 0

27 Idaho West 19.7 40,034 23,276 16,758 1

28 Alaska West 19.6 14,466 8,943 5,523 0

29 Arizona West 19.6 149,180 78,711 70,469 0

30 Texas South 19.6 620,388 390,828 229,560 1
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RANK JURISDICTION REGION RECORDS / 1,000 TOTAL BIRTHS DEATHS RECORDS

31 Wisconsin Midwest 19.5 116,537 59,686 56,851 1

32 Florida South 19.3 452,789 224,389 228,400 1

33 Hawaii West 19.3 27,710 14,917 12,793 1

34 Utah West 19.3 68,163 46,664 21,499 0

35 Virginia South 19.3 171,365 94,054 77,311 0

36 Minnesota Midwest 19.2 111,881 62,110 49,771 0

37 Maryland South 19.0 119,106 65,797 53,309 1

38 Oregon West 19.0 81,211 38,963 42,248 0

39 Nevada West 18.8 61,791 32,381 29,410 0

40 Illinois Midwest 18.7 237,737 125,731 112,006 0

41 Washington West 18.6 148,782 83,118 65,664 0

42 New Jersey Northeast 18.5 176,248 101,372 74,876 0

43 New York Northeast 18.3 365,103 205,489 159,614 1

44 Connecticut Northeast 18.2 67,080 34,599 32,481 0

45 New Hampshire Northeast 18.2 25,771 11,770 14,001 0

46 Vermont Northeast 18.2 11,729 5,023 6,706 0

47 Rhode Island Northeast 18.2 20,296 10,009 10,287 0

48 Colorado West 18.1 108,792 64,268 44,524 0

49 Massachusetts Northeast 17.9 128,156 68,184 59,972 0

50 District of Columbia South 17.9 12,433 7,616 4,817 0

51 California West 17.5 690,218 402,075 288,143 0
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RECORD · 2023 – NOV. 2026

Outages, breaches and wrong records
Documented vital-records incidents and death-record matching errors, newest first, each linked to its source.

DATE JURISDICTION WHAT HAPPENED SCALE · SOURCE

2026

Sep 2026 NEW Washington
Court House, OH

Internet outage halts birth and death certificates in Fayette County
An outage cut the county health department off from its records systems, stopping birth
and death certificates with no restoration date given.

County halted

Scioto Valley
Guardian

Sep 2026 NEW Rapid City,
SD
PRIORITY

South Dakota switches to a new statewide vital records system
Pennington County paused vital records for three days while the state moved to a new
statewide system.

3-day pause

KOTA

Jul 2026 NEW Raleigh, NC 34,641 deceased people found on North Carolina voter rolls
A comparison with the federal SAVE database found 34,641 deceased people on the
rolls: 3,203 already removed, 22,216 slated for removal and 9,222 still active. The board
declined to release names.

9,222 still active

WHQR

May 2026 NEW Dallas, TX
BREACH OR ERROR

Weak death-record match wrongly removes living Texas voters
A living Dallas voter was flagged as dead because his birth date and last four Social
Security digits matched a death record, though his name did not. Tarrant County
reported more than 200 people improperly identified as dead in the past year.

200+ in one county

KERA

May 2026 NEW Pocatello,
ID

Man convicted of living 25 years on a dead child's identity
A federal jury convicted a man who used a California child's birth and Social Security
records, the child having died in 1977, to obtain a passport, an Idaho ID and about
$283,000 in benefits.

$283,000, 25 years

SSA Office of the
Inspector General

2025

Nov 2025 Albany, NY
BREACH OR ERROR

Comptroller finds thousands of flawed New York death certificates
Of 801,421 deaths audited, 7,484 death certificates had duplicated or missing Social
Security numbers, 23,812 had unregistered or unknown funeral directors, and 2,545
were registered after the body was buried or cremated.

7,484 bad SSNs

New York State
Comptroller

Sep 2025 Columbus, OH Ohio removes 30,216 dead voters using federal death data
Ohio began matching voter rolls against Social Security death records through the
federal SAVE system, adding 30,216 removals on top of its existing state health
department and multistate death-record checks.

30,216 removed

Herald-Star

Apr 2025 Dodgeville, WI
BREACH OR ERROR

Ransomware wipes Iowa County's searchable land and vital records
A ransomware attack briefly disrupted vital records and destroyed search access to
recorded documents back to 1990; the county is still rebuilding and verifying its index in
2026.

35 years of records

Iowa County, Wis.

Mar 2025 Baltimore, MD Audit: Maryland vital records system costs up $16 million, four years late
Legislative auditors found Maryland's new electronic vital records system rose from
$13.1 million to $29.1 million and slipped from 2023 to 2027. No one reviewed 13,783
manual birth-record changes made in late 2023, and two cybersecurity findings were
redacted.

13,783 unreviewed
changes

Maryland Office of
Legislative Audits

2024
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DATE JURISDICTION WHAT HAPPENED SCALE · SOURCE

Jun 2024 Tallahassee, FL
BREACH OR ERROR

Ransomware takes down Florida's vital statistics system
RansomHub hit the Florida Department of Health, knocking out the system that issues
birth and death certificates for about two weeks; some funerals were postponed. The
department later notified 729,699 people that their data was involved.

729,699 notified

HIPAA Journal

2023

Jan 2023 Hawaii
BREACH OR ERROR

Stolen login used to access Hawaii death registry records
Credentials for an unused external death certifier account were sold on the dark web
and used to access the state's Electronic Death Registry System. Records exposed
names, Social Security numbers, addresses and causes of death; the attacker has not
been identified.

About 3,400 records

The Record
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JURISDICTION PROFILES · 50 STATES + D.C.

Every state, on one page
2024 births and deaths and every documented vital-records incident in each jurisdiction.

Alabama AL · South #6 of 51

57,934
BIRTHS

58,885
DEATHS

22.5
PER 1,000

Alaska AK · West #28 of 51

8,943
BIRTHS

5,523
DEATHS

19.6
PER 1,000

Arizona AZ · West #29 of 51

78,711
BIRTHS

70,469
DEATHS

19.6
PER 1,000

Arkansas AR · South #3 of 51

35,395
BIRTHS

35,976
DEATHS

22.9
PER 1,000

California CA · West #51 of 51

402,075
BIRTHS

288,143
DEATHS

17.5
PER 1,000

Colorado CO · West #48 of 51

64,268
BIRTHS

44,524
DEATHS

18.1
PER 1,000

Connecticut CT · Northeast #44 of 51

34,599
BIRTHS

32,481
DEATHS

18.2
PER 1,000

Delaware DE · South #22 of 51

10,550
BIRTHS

10,681
DEATHS

20.0
PER 1,000

District of Columbia DC ·

South

#50 of 51

7,616
BIRTHS

4,817
DEATHS

17.9
PER 1,000

Florida FL · South #32 of 51

224,389
BIRTHS

228,400
DEATHS

19.3
PER 1,000

Jun 2024 Ransomware takes down Florida's vital statistics system.
HIPAA Journal

Georgia GA · South #26 of 51

126,437
BIRTHS

96,748
DEATHS

19.7
PER 1,000

Hawaii HI · West #33 of 51

14,917
BIRTHS

12,793
DEATHS

19.3
PER 1,000

Jan 2023 Stolen login used to access Hawaii death registry records.
The Record

Idaho ID · West #27 of 51

23,276
BIRTHS

16,758
DEATHS

19.7
PER 1,000

May 2026 NEW Man convicted of living 25 years on a dead child's
identity. SSA Office of the Inspector General

BB2G · Born Between 2 Generals, LLC · Vital Records Briefing · Updated Nov. 11, 2026 12 / 16



Illinois IL · Midwest #40 of 51

125,731
BIRTHS

112,006
DEATHS

18.7
PER 1,000

Indiana IN · Midwest #10 of 51

80,257
BIRTHS

69,509
DEATHS

21.5
PER 1,000

Iowa IA · Midwest · Priority #12 of 51

36,436
BIRTHS

32,817
DEATHS

21.4
PER 1,000

Kansas KS · Midwest · Priority #15 of 51

33,984
BIRTHS

29,192
DEATHS

21.2
PER 1,000

Kentucky KY · South #4 of 51

52,913
BIRTHS

52,387
DEATHS

22.9
PER 1,000

Louisiana LA · South #8 of 51

53,305
BIRTHS

49,183
DEATHS

22.2
PER 1,000

Maine ME · Northeast #25 of 51

11,601
BIRTHS

16,595
DEATHS

19.9
PER 1,000

Maryland MD · South #37 of 51

65,797
BIRTHS

53,309
DEATHS

19.0
PER 1,000

Mar 2025 Audit: Maryland vital records system costs up $16 million,
four years late. Maryland Office of Legislative Audits

Massachusetts MA · Northeast #49 of 51

68,184
BIRTHS

59,972
DEATHS

17.9
PER 1,000

Michigan MI · Midwest #23 of 51

99,525
BIRTHS

102,819
DEATHS

20.0
PER 1,000

Minnesota MN · Midwest #36 of 51

62,110
BIRTHS

49,771
DEATHS

19.2
PER 1,000

Mississippi MS · South #2 of 51

33,473
BIRTHS

35,242
DEATHS

23.3
PER 1,000

Missouri MO · Midwest #11 of 51

67,998
BIRTHS

66,642
DEATHS

21.5
PER 1,000

Montana MT · West #24 of 51

11,331
BIRTHS

11,543
DEATHS

20.0
PER 1,000

Nebraska NE · Midwest · Priority #14 of 51

24,785
BIRTHS

18,271
DEATHS

21.3
PER 1,000

Nevada NV · West #39 of 51

32,381
BIRTHS

29,410
DEATHS

18.8
PER 1,000
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New Hampshire NH · Northeast #45 of 51

11,770
BIRTHS

14,001
DEATHS

18.2
PER 1,000

New Jersey NJ · Northeast #42 of 51

101,372
BIRTHS

74,876
DEATHS

18.5
PER 1,000

New Mexico NM · West #19 of 51

21,328
BIRTHS

22,013
DEATHS

20.4
PER 1,000

New York NY · Northeast #43 of 51

205,489
BIRTHS

159,614
DEATHS

18.3
PER 1,000

Nov 2025 Comptroller finds thousands of flawed New York death
certificates. New York State Comptroller

North Carolina NC · South #18 of 51

122,856
BIRTHS

106,055
DEATHS

20.4
PER 1,000

Jul 2026 NEW 34,641 deceased people found on North Carolina
voter rolls. WHQR

North Dakota ND · Midwest #17 of 51

9,634
BIRTHS

6,966
DEATHS

20.8
PER 1,000

Ohio OH · Midwest #13 of 51

126,795
BIRTHS

126,828
DEATHS

21.3
PER 1,000

Sep 2026 NEW Internet outage halts birth and death certificates in
Fayette County. Scioto Valley Guardian

Sep 2025 Ohio removes 30,216 dead voters using federal death data.
Herald-Star

Oklahoma OK · South #5 of 51

47,962
BIRTHS

45,056
DEATHS

22.6
PER 1,000

Oregon OR · West #38 of 51

38,963
BIRTHS

42,248
DEATHS

19.0
PER 1,000

Pennsylvania PA · Northeast #20 of 51

127,299
BIRTHS

135,880
DEATHS

20.2
PER 1,000

Rhode Island RI · Northeast #47 of 51

10,009
BIRTHS

10,287
DEATHS

18.2
PER 1,000

South Carolina SC · South #16 of 51

58,768
BIRTHS

58,235
DEATHS

21.0
PER 1,000

South Dakota SD · Midwest ·

Priority

#9 of 51

11,451
BIRTHS

8,794
DEATHS

21.7
PER 1,000

Sep 2026 NEW South Dakota switches to a new statewide vital
records system. KOTA

Tennessee TN · South #7 of 51

83,833
BIRTHS

79,360
DEATHS

22.3
PER 1,000
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Texas TX · South #30 of 51

390,828
BIRTHS

229,560
DEATHS

19.6
PER 1,000

May 2026 NEW Weak death-record match wrongly removes living
Texas voters. KERA

Utah UT · West #34 of 51

46,664
BIRTHS

21,499
DEATHS

19.3
PER 1,000

Vermont VT · Northeast #46 of 51

5,023
BIRTHS

6,706
DEATHS

18.2
PER 1,000

Virginia VA · South #35 of 51

94,054
BIRTHS

77,311
DEATHS

19.3
PER 1,000

Washington WA · West #41 of 51

83,118
BIRTHS

65,664
DEATHS

18.6
PER 1,000

West Virginia WV · South #1 of 51

17,022
BIRTHS

24,268
DEATHS

23.4
PER 1,000

Wisconsin WI · Midwest #31 of 51

59,686
BIRTHS

56,851
DEATHS

19.5
PER 1,000

Apr 2025 Ransomware wipes Iowa County's searchable land and vital
records. Iowa County, Wis.

Wyoming WY · West · Priority #21 of 51

6,089
BIRTHS

5,728
DEATHS

20.1
PER 1,000
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ENGAGEMENT PLAN

From a records map to records you can
trust
Read-only first, then accuracy controls where shutoffs happen.

PHASE 1 · 90 DAYS

Map the flows
Inventory of vital records systems,
vendors and exchange agreements.

Error and amendment rates for the last
three years.

Read-only; no live systems touched.

PHASE 2 · 2027

Fix the matches
Two-source rule and notice step for
death-driven removals.

Correction recall through WAYBILL.

Outage drill for registrars and funeral
homes.

PHASE 3 · 2027 – 2028

Scale
Same standards in every state.

Published error scorecard each year.

Link to elections and benefits
command centers.

Decision requested
Authorize a read-only audit of the state's vital records flows, error rates and death-record matching rules.

SOURCES

Trace every figure

1. CDC NCHS, Births: Final Data for 2024 (National Vital Statistics Reports 75-2)

2. KFF, total deaths by state, 2024 (CDC data)

3. U.S. Census Bureau, Vintage 2025 state population estimates

4. US SSA Office of the Inspector General, “Inspector general: 12,504 living people
wrongly reported dead in one year” (Jul 2026)

5. US Moneywise via Yahoo Finance, “Social Security adds 17 million missing death
dates in record clean-up” (Oct 2026)

6. US Lawfare, “More than 6,300 living people added to the Death Master File” (Apr
2025)

7. FL HIPAA Journal, “Ransomware takes down Florida's vital statistics system” (Jun
2024)

8. HI The Record, “Stolen login used to access Hawaii death registry records” (Jan 2023)

9. ID SSA Office of the Inspector General, “Man convicted of living 25 years on a dead
child's identity” (May 2026)

10. MD Maryland Office of Legislative Audits, “Audit: Maryland vital records system costs
up $16 million, four years late” (Mar 2025)

11. NY New York State Comptroller, “Comptroller finds thousands of flawed New York
death certificates” (Nov 2025)

12. NC WHQR, “34,641 deceased people found on North Carolina voter rolls” (Jul 2026)

13. OH Herald-Star, “Ohio removes 30,216 dead voters using federal death data” (Sep
2025)

14. OH Scioto Valley Guardian, “Internet outage halts birth and death certificates in
Fayette County” (Sep 2026)

15. SD KOTA, “South Dakota switches to a new statewide vital records system” (Sep 2026)
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